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30+

acquisitions in

Slovenia
by Telemach



Merged

3 O companies

Elektro Turnsek Tusmobil
Kabel TV Maxtel

Teleing
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Telemach expanded
into other near areas of
telecommunications
business:

Digital TV
Voice

Internet

DTH

Mobile operator

B2B

Data center



When planning the offer of
mobile services, Telemach
considered few options:

» Organic
growth
through the
current
commercial
agreement in
place with
TuSmobil
(partial/light
MVNO route)

Deepening
the
commercial
relationship
with
Tusmobil
(full MVNO
route)

" Full business
combination
by acquiring
Tusmobil
(MNO route),
creating an
integrated
telecoms
operator
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Fastest growing

MOBILE

provider in SLO

CURRENT MARKET
SHARE:

21,2%



PERFORMANCE



Market share

Video- Market share (yearly)
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Mobile - Market share (yearly)
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FIX Telephony Market share (yearly)

10,3% 10,1% 10,0%

9,3% 8,7%

35,5% 35,9%

39,9% 38,2% 36,2%

24,6% 26,4% 30,4%

EoP '11 EoP '12 EoP '13 EoP '14 EoP '15

m Telemach

Telekom Sloveniam A1 mT-2 mSoftnet mOther

29,9%

46,6%

EoP '16

9,8%

36,7%

29,6% 30,1%

EoP '16

28,8%

43,7%

EoP '17

9,4%

37,7%

EoP '17

28,3%

42,6%

21,2%

EoP '18

9,1%

37,9%

32,1%

EoP '18



s, EBITDA inm EUR

Revenue:

Revenues, EBITDA, RGUs (2006-2018)

Performance
2006 2007 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
nues (in m EUR) === EBITDA (in m EUR) RGUs (in 000)

Revenues CAGR: 19%
EBIDTA CAGR: 15%
RGUs CAGR: 18%

RGUs in 000
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he secret of a successful acquisition Is|

to recognize the potential people and let them run the key positions

to maintaine the proper company culture




TELEMACH

JE CLAN SKUPINE UNITED GROUP

U
UNITED
GROUP

SBB

net@:lus






